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Facilitation Defined

A facilitated session is a structured meeting in which 
the meeting leader (the facilitator) guides the 

participants through a series of predefined steps to 
arrive at a result that is created, understood, and 

accepted by all participants.
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Conceptual Schedule
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Six Month Glance
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Problem Framing
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The Frame
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July Framing Exercise
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Mission, Vision, Goals
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Pee Dee RBC – Mission

Mission
To develop, implement, monitor, and periodically revise a 

river basin plan for the surface and groundwater resources in 
the Pee Dee River Basin.
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Pee Dee RBC – Vision

Option V1
Working together to develop and maintain an actionable Pee Dee River 
Basin Plan balancing economic, environmental, and social needs of our 

region for generations to come.

Option V2
To make sure water is available for all in the Pee Dee River Basin

Option V3
Working together to develop and maintain an actionable Pee Dee River 

Basin Plan balancing resiliency, economic, environmental, and social needs 
of our region for generations to come.

Option V4
Agriculture, local governments, utilities, industries, recreation, 

environmental, and other water-based interests working together to 
develop and maintain an actionable Pee Dee River Basin Plan balancing 

basic shared needs of our region for generations to come.
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Pee Dee RBC – Goals
Option G1

1.Develop & implement River Basin Plan using the guidelines Planning Framework
2.Review and update the River Basin Plan at least once every five years or amend it

3.Communicate with stakeholders throughout the river basin
4.Identify needs for policy, legislative, regulatory or process changes.

Option G2
a. Develop and implement the river basin plan by June 1, 2024

b. Review and update the plan at least every 5 years or amend as needed
c. Communicate with stakeholders throughout and adjacent to the river basin
d. Identify needs for policy, legislative, regulatory or process recommendations

Option G3
1.Develop and implement the River Basin plan by June 1, 2024

2.Review and update the River Basin Plan at least once every five years or amend it
3.Regularly communicate with stakeholders throughout the river basin

4.Recommend policy, legislative, regulatory or process changes
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Pee Dee RBC – Combination 1

Mission
To develop, implement, monitor, and periodically revise a river basin plan 

for the surface and groundwater resources in the Pee Dee River Basin.

Vision
Working together to develop and maintain an actionable Pee Dee River 
Basin Plan balancing economic, environmental, and social needs of our 

region for generations to come.

Goals
1.Develop and implement the River Basin Plan using the guidelines set

forth in the Planning Framework
2.Review and update the River Basin Plan at least once every five years or

amend it as needed
3.Communicate with stakeholders throughout the river basin

4.Identify needs for policy, legislative, regulatory or process changes.
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Pee Dee RBC – Combination 2

Mission
To develop, implement, monitor, and periodically revise a river basin plan 

for the surface and groundwater resources in the Pee Dee River Basin.

Vision
To make sure water is available for all in the Pee Dee River Basin

Goals
a. Develop and implement the river basin plan by June 1, 2024

b. Review and update the plan at least every 5 years or amend as
needed 

c. Communicate with stakeholders throughout and adjacent to the river
basin (which includes coordination with NC) 

d. Identify needs for policy, legislative, regulatory or process
recommendations
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Pee Dee RBC – Combination 3

Mission
To develop, implement, monitor, and periodically revise a river basin plan 

for the surface and groundwater resources in the Pee Dee River Basin.

Vision
Agriculture, local governments, utilities, industries, recreation, 

environmental, and other water-based interests working together to 
develop and maintain an actionable Pee Dee River Basin Plan balancing 

basic shared needs of our region for generations to come.

Goals
1.Develop and implement the River basin plan by June 1, 2024

2.Review and update the River Basin Plan at least once every five years or
amend it as needed

3.Regularly communicate with stakeholders throughout the river basin
4.Recommend policy, legislative, regulatory or process change
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Pee Dee RBC Chosen Mission, Vision, and Goals 

Mission
To develop, implement, monitor, and periodically revise a river basin plan 

for the surface and groundwater resources in the Pee Dee River Basin.

Vision
To make sure water is available for all in the Pee Dee River Basin.

Goals
1.Develop and approve the River basin plan by June 1, 2024

2. Review and update the River Basin Plan at least once every five years
or amend it as needed

3. Regularly communicate with stakeholders throughout the river basin

4. Recommend policy, legislative, regulatory, or process change
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*Approved combination chosen by Pee Dee RBC members, edits to the original statements are shown in red



Identification of Process 
Metrics
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Two Areas to Measure Performance

1. Process
• Schedule, Budget, Quality
• Decisions
• Goals (accomplishments)
• Participation (engagement)

2. Outcomes (akin to the Monitoring Plan for this river basin plan)
• Progress in the river basin

• Lagging Indicators (backward-looking trends)
• Leading indicators (forward-looking predictions)

• Schedule and Budget
• Participation
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Process Metrics
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Process Metrics
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